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ABOUT

We are going through the most significant shift in legal innovation since 2015.

From generative Al promising new capabilities that even a year ago were seen as
impossible, to clients now under economic pressure looking at ALSPs and contract
management technology not just as options, but as fundamental to their legal team’s ability
to achieve their goals, to law firm innovation teams getting to grips with data science like
never before.

So much is happening, so much is changing, how can you keep up with the latest thinking
and innovation practices, the latest product offerings, and the latest capabilities that law
firms and ALSPs are now providing? There's one answer: come along to Legal Innovators,
where the leaders of legal innovation come together!

Get involved now and don’t miss out on an opportunity to be part of the conversation
that is shaping the Future of the legal profession, in the USA and around the world.

RICHARD TROMANS, Founder, Artificial Lawyer

2024'S DISTINGUISHED SPEAKERS INCLUDE:

ILONA LOGVINOVA DAVID WANG DR. MEGAN MA JOSH STEVE GONG

. . . . . ) ROSENZWEIG
Director of Practice Chief Innovation Associate Director Patent Counsel, Head

Innovation Officer Stanford Center for  Senior Director of of Data Science,
Cleary Gottlieb Steen Wilson Sonsini Digital Transformation FMO: Technology and

Legal Informatics !
& Hamilton LLP Goodrich & Rosati and User Experience

(CodeX) Morgan Lewis &
Bockius LLP

Operations
Google
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Driving Profitability With GenAl: From Productivity to Tangible Gains:

e Trace the evolution of Generative Al in law firms since its adoption in early 2023,
examining its impact on productivity and profitability.

o Explore how law firms are leveraging LLMs to deliver measurable benefits, whether
through direct financial returns or indirect value such as client satisfaction and
workflow efficiency.

¢ Delve into whether GenAl's advancements are driving fundamental changes in law firm
operations and what strategies firms can adopt to maximize its potential.

Disputes in the Age of Al: Transforming Processes and Outcomes:

e Trace the integration of GenAl into disputes work, from eDiscovery and arbitration
analysis to case law research, and its impact on traditional processes.

*  Explore the ways Al is reshaping dispute resolution, including predictive litigation tools,
accelerated case analysis, and innovations in Alternative Dispute Resolution (ADR).

o Delve into the challenges of using GenAl in disputes, including ethical concerns and the
need for transparency, and consider what the future holds for Al-driven disputes work.

For Innovation Teams: Redefining Success in 2025:

e  Trace the growing responsibilities of legal innovation teams as they navigate rising
lawyer expectations and a flood of new technologies like GenAl.

o Explore best practices for running Proofs of Concept (POCs), managing technology
rollouts, and ensuring new tools deliver measurable value for law firms.

o Delve into strategies for defining and measuring success, focusing on efficiency gains,
profitability, and enhanced client service outcomes.
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8:30-9:30 Registration and Breakfast

9:30 - 9:35 Chair’s Opening Remarks

Richard Tromans, Founder, Artificial Lawyer

09:35-9:55 Industry Keynote: Managing Skill Adoption in Law Firms

» As new technologies like Al continue to reshape the legal industry, law
firms face the challenge of fostering skill adoption across diverse teams.

» Explore strategies for encouraging innovation within law firms while
ensuring compliance and managing associated risks.

« Learn how to create a culture of continuous learning which equips
teams with the skills they need to succeed and balances embracing
innovation and maintaining the rigorous standards of the legal
profession.

9:55-10:15 Keynote Presentation

10:15- 11:05 PANEL | Driving Profitability With GenAl

» As of the summer of 2025, legal GenAl has been transforming the
industry for over two and a half years, with large language models
delivering remarkable productivity gains.

» Explore the significant advancements made in recent years and the
tangible benefits law firms are experiencing.

« Discover how firms are implementing this technology in innovative ways
and uncover the measurable results for their employees and clients.

11:05-11:50 Coffee + Networking Break / Product Demo
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11:50- 12:05

12:05- 12:30

12:30- 12:55

12:55- 13:55

13:55-14:15

14:15-15:05

15:05- 15:20

15:20-16:00

Standalone Presentation

Fireside Chat: Measuring Time in a GenAl World - Tracking, AFAs,
and Beyond

» Consider whether the integration of GenAl in law firms is challenging
traditional methods of tracking time and billing methods.

< Discuss the potential shift away from hourly rates to value-based pricing
and what this could mean for client pricing structures.

Fireside Chat

Networking Lunch

Industry Presentation: Al as More Than an Assistant: The Advent
of Agentic Al

PANEL | Disputes in the Age of Al

« GenAlis rapidly transforming the landscape of disputes work,
revolutionizing processes across eDiscovery, arbitration analysis, case
law research, and beyond.

« Examine how Al-powered tools are reshaping the way disputes are
managed today, enhancing efficiency, accuracy, and strategic decision-
making.

« Explore the key advancements that have already taken hold, their
impact on legal workflows, and what the future holds as Al continues to
evolve.

Standalone Presentation

Coffee + Networking Break / Product Demo

16:00- 16:15 Standalone Presentation
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16:15-17:05 PANEL | Defining Success for Innovation Teams

« As new technologies continue to reshape the legal industry, innovation
teams are under increasing pressure to deliver results and meet rising
lawyer expectations.

« Examine what effective implementation looks like in practice with
strategies for managing proofs of concept and measuring the tangible
benefits of a legal tech product roll-out.

« Learn how leading teams are driving adoption, demonstrating value,
and achieving measurable outcomes, with a particular focus on
emerging tools including GenAl.

17:05- 17:20 Standalone Presentation
17:20-17:30  Pitch One

17:30-17:40 Pitch Two

17:40-17:50 Pitch Three

17:50-17:55 Chair’s Closing Remarks

Richard Tromans, Founder, Artificial Lawyer

17:55-19:10 Drinks Reception
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How Has GenAl Changed the CLM Landscape? From Implementation to
Maturity:

e Trace the evolution of Contract Lifecycle Management (CLM) platforms as they
integrate Generative Al, exploring whether these tools have become easier to
implement and deliver more value than before.

. Examine how GenAl-enhanced CLM solutions are transforming workflows for in-house
legal teams, and whether this technology has brought the platforms to maturity.

. Delve into the implications for in-house teams and their internal clients, focusing on
improved efficiency, standardization, and strategic impact.

Doing More In-House With Generative Al: Redefining the Balance:

e  Trace the impact of Generative Al on the distribution of work between in-house teams
and external advisers, assessing whether more work is staying in-house.

. Explore how in-house teams are using GenAl to triage legal tasks, enable self-serve
solutions for internal clients, and adapt their approach to ALSPs as these providers
adopt Al technology.

. Delve into the strategic considerations for balancing internal capabilities with external
expertise in the Al-driven era.

Building the Perfect In-House Tech Stack: Tools for Today and
Tomorrow:

e Trace the evolution of the ideal in-house legal tech stack, identifying the essential
tools needed to meet current demands and the role of Generative Al within it.

U Explore the key goals, KPIs, and budgeting strategies for implementing a cohesive tech
stack, including considerations beyond CLM and how to justify investments to budget
holders.

. Delve into strategies for measuring the success of your tech stack, ensuring ROI, and
proving the long-term value of your technology investments.
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8:30-9:30

9:30 - 9:35

09:35 - 9:55

9:55-10:15

10:15- 11:05

11:05-11:50

11:50- 12:05

12:05- 12:30

12:30- 12:55

12:55- 13:55

13:55-14:15

14:15-15:05

Registration and Breakfast

Chair’s Opening Remarks

Richard Tromans, Founder, Artificial Lawyer

Industry Keynote: Al Policy and Regulations

Keynote Presentation

PANEL | The Advent of GenAl in the CLM Landscape

« Explore whether these powerful tools have become easier to implement
over time and whether the integration of Al has helped in-house teams
get more out of these platforms.

» Understand the advanced capabilities of CLM platforms as they come of
age and what this means in house teams and their clients.

Coffee + Networking Break / Product Demo

Standalone Presentation

Fireside Chat

Fireside Chat

Networking Lunch

Keynote Presentation: Legal Operations Optimisation

PANEL | Doing More Inhouse With Generative Al
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» Explore whether GenAl has allowed legal teams to recover and retain
more work in-house or if the balance is the same as it was.

« Uncover strategies used to triage what needs to go out to external
advisers in the age of Al and what can be done on a self-serve basis now
for internal

» Discuss whether ALSPs' adoption of new Al technology has influenced
the way in-house teams approach these service providers, especially in
the area of contract management.

15:05- 15:20 Standalone Presentation

15:20-16:00 Coffee + Networking Break / Product Demo
16:00- 16:15 Standalone Presentation

16:15-17:05 PANEL | Building the Perfect Inhouse Tech Stack

» Create the ideal in-house legal tech stack that includes thoughtful
mix of tools that drive efficiency, meet business goals, and deliver
measurable value.

« Discover what the ideal setup looks like for your organization and learn
strategies for setting clear KPlIs, securing buy-in from budget holders,
and demonstrating the ROI of your investments.

17:05-17:20 Standalone Presentation

17:20-17:30 Pitch One

17:30-17:40 Pitch Two

17:40-17:50 Pitch Three
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17:50-17:55 Chair’s Closing Remarks

Richard Tromans, Founder, Artificial Lawyer

17:55-19:10 Drinks Reception



SOLUTION PROVIDER

TICKETS

(Price Valid Until Feb 28th 2025) (Price Valid Until April 30th 2025) (Price Valid Until June 12th 2025)

In-House Early Birds 2nd Release Final Release

Ynlimited 530 560 5120

Early Birds 2nd Release Final Release

(Price Valid Until Feb 28th 2025) (Price Valid Until April 30th 2025) (Price Valid Until June 12th 2025)
o e
Unlimited $250
Pass

Vendors Early Birds 2nd Release Final Release

(Price Valid Until Feb 28th 2025) (Price Valid Until April 30th 2025) (Price Valid Until June 12th 2025)

$750 $1,000 $1,500

$1,250 $1,750 $2,500

CONTACT US NOW AND BOOK YOUR PLACE AT LEGAL INNOVATORS CALIFORNIA

Head of Partnerships Project Director

W4 craig@cosmonauts.biz W4 suditi@cosmonauts.biz
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